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________________________________________________________________________
Letter of Agreement between the 

Municipality of Anchorage and Matanuska-Susitna Borough

To Create a Regional Transit Authority
To Better Serve the Residents of Southcentral Alaska

June 13, 2008
The Municipality of Anchorage and the Matanuska-Susitna Borough express joint interest in the development of a coordinated policy framework to provide comprehensive public transportation services for the Southcentral region that will better serve travel demands between and within our respective communities, in order to meet the growing mobility needs of the region’s residents. 

Conservative estimates indicate that more than 14,000 people commute between the Mat-Su and Anchorage every day, with projections estimating that traffic to grow to 30,000 within just 15 years. The rising cost of fuel, both gasoline and diesel, is setting new records which are placing a serious financial burden on our residents and economy. The demands on our transit systems are reaching or exceeding existing capacity. Action is needed to maintain affordable transportation and a vibrant regional economy.
The time has come to develop a regional strategy to meet the needs of our citizens. In just the last two months, ridership on the Mat-Su Community Transit (MASCOT) buses between the Mat-Su and Anchorage is up 28 percent, and the Anchorage Share-a-Ride van pool has a waiting list of 600 people. Commuter Park-and-Ride lots are overflowing and our citizens are struggling to absorb the rising costs of transportation, stretching many household budgets to the breaking point. 

Development of a regional public transit strategy will lead to a number of policy and operational solutions. We believe that all of these options should be included in the discussion to help us determine the most effective way forward. The solutions will consist of a mix of strategies, including additional bus, van-pool capacity and car-pooling, Glenn Highway improvements, commuter rail development, Mat-Su ferry service and the exploration of other transportation modes.

For a regional public transportation system to be effective, the links between our communities must be properly planned and implemented in coordination with each other’s distinct needs and with the active involvement of our citizens and state, federal and private sector partners.

Such coordination will require a new policy framework. Fortunately, other communities have previously tested various alternatives. Hundreds of communities in North America have developed regional transit authorities to better coordinate planning, prioritize funding, and implement comprehensive public transportation between and within regional population centers. It is our hope this joint effort will lead to public regional transit authority of this nature to meet the travel needs of Southcentral Alaska.   

With our signatures, we hereby commit to the development of a Regional Transit Authority to meet the needs of our communities and our regional economy. We also commit to dedicate the necessary staff and resources to take the next steps in this important effort. 

_________________________


_________________________

Mayor Mark Begich




Mayor Curt Menard

Municipality of Anchorage



Matanuska-Susitna Borough
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